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24 JAN 1968 © 


_ MEMORANDUM FOR; Director of Coniiirtnications 
Directex.of Finance 
Director of Logistics 
cores oe Medical Services 


SUBJECT : DD/S Briefing of the DCI on 12 January 1968 


1. At our Self meeting ones January, 1 indicated that I would 
forward to you a brief.of my comments to the DCI, the DDCI, and the 
Executive Director-Comptroller on 12 January 1968. 


2. The following will indicate the topics covered and general 
comments with regard thereto: : 


a. Prog 3 m Reszaints, Diaiseel briefly the Agency's 
and the Support torate's problems with regard to the recent 
personnel reduction, adding the additional requirement which I 
have placed upon you te support the SIPS Progyam. Discussed our 
budget situation and reviewed briefly the cuts which we have been 
forced to take in FY 1968. Por each of your Offices, I indicated — 
some facets of an increasing workload as against the pereonnel and 
money restxaiote and reatrictions under which we are now operating. 
I gtated that we wokid be forced to realign our activities in an 
attempt to. accomplish more with fewer people and less money. 


t Infornfstion Proces atem. Discussed the 
basic programs of this aettyity 
project amd our plana for the future, again stressing the degree to 
whieh I am being forced to dig isto DD/S components for assistance. 
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¢. Records Management. Indicated our critical record 
stozage problem and the measures whieh nays been taken to 
alleviate this situation. 


d. New Contract Procurement Spite Discussed good 
progress in the tiew Contract Procurement Syatem. Indicated 


delegstion of authority to DD/P and plans for delegation to the 
vues in Jamuary on. 


eee = preset 2 aarpuncy of of Dudjdings i the ; eecionsliean area aod - 
the several a and complex moves which are currently 


sOGHe ation, Discussed our recruiting problems 
and the a being rr ager the Assessment and Evaluation aff 
of the Offive of Medical Services with regard to our CT's. Also 
discussed the work of the Task Force on Administrative Authorities. 


Status of Out-Fagement Program, Commented on the 
emphasis being placed on $ais effort and gave some statistics with 
regard te. progress to dates: 


. he Agent Satelie. Touched only briefly because the “<u 
plan is currently being reviewed. 


& 
activities of this Comneting which is chaired by a ‘member of 
O/PFB and represented by membership from each Directorate. 
The efforts of this Committees should result im some long-range 
support plawning for the Agency in the communications area. 


k. Office of Security. Discussed the dramatic progress 
made te oux Coumtermeaeures Program. 


kL. Office of Finance. Discussed the 1G Report and in 
broad terms our actions to implement the recommendations. 
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Also mentioned monetary procurement activities including 
devaluation of a number of foreigy currencies. 


3. The briefing wes. concluded with a discussion of [ 25X1 
performance for the past year and its current status. 


SIGNED R. L. Bannermar 
R. L. Bannerman 


Deputy Director 
for Support 
SPA/DDS:HM:klm (22 Jan 68) 
Distribution: 
Orig - D/CO 
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